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Introduction

Segal Marco Advisors has long promoted sustainable 
solutions in its work with clients. We research and work 
with investment managers who can provide lasting 
results for clients without taking on too much risk. In 
addition, we assist clients in developing portfolios in a 
way that considers a plan’s long-term prospects — not 
just current trends or performance. We value sustained 
relationships with clients that last through all market 
environments. It’s a way to help our clients offer 
security for their plan participants and to achieve their 
investment goals and objectives.

Sustainability also means making sure that the 
managers we work with are evaluating Environmental, 
Social and Governance (ESG) factors in their 
processes — or understanding why they do not. It is 
demonstrated in Segal Marco’s corporate governance 
services, in which we engage companies on corporate 
governance and vote proxies on behalf of clients.

But sustainability is not just something we think about 
for our clients — it is central to how we run our own 
business and how we treat our employees. We believe 
that managing our firm in a sustainable way means 
supporting employee development, fostering a diverse 
workplace, and promoting workplace wellness 
initiatives. It means incorporating environmental 
responsibility, community engagement and labor 
impact into the firm’s decisions. 

This Segal Marco sustainability report is our way of 
looking at ourselves, at the work we provide to our 
clients, and at the neighborhood in which we live and 
of letting you know that sustainability is an intrinsic part 
of who we are.
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Segal Marco was once again acknowledged in 2020 as being a 
Greenwich Quality Leader in the Large Investment Consultant 
category. We believe this is an acknowledgment of our unwavering 
commitment to the success of our clients and of our company, 
fueled by our enduring mission to deliver trusted advice that 
improves lives. Key to serving our clients is our ability to grow our 
business, invest in the right technologies, create customized client 
solutions, and bring together diverse perspectives and multifaceted 
expertise. 

We take great pride in our history as an organization, but we 
recognize that, to build upon that legacy, we must continue to 
support sustainable practices on behalf of our clients, our 
employees, the communities in which we live and work, and the 
planet that we share with all of humanity. This, our first annual Segal 
Marco Corporate Sustainability Report, is not only a report on our 
contributions in this regard, but also a statement of our commitment 
to maintain and improve these practices during our next fifty years. 

CEO Introduction
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The tenure of our people — including our leaders —
is among the longest of our peers. What keeps them 
here?

Careers, Not Jobs 

Segal Marco takes its lead from Segal., our parent 
company which was established in 1939. In August 
2019, Segal Marco celebrated 50 years since the 
founding of our investment consulting business. What 
started as one project by one consultant to serve one 
client now serves more than 800 client portfolios 
through a staff of more than 120. Doing that well 
requires continuity. 

These client relationships are all supported by a 
corporate culture that celebrates the highest 
standards of quality, accuracy and innovation. But it is 
more than that. 

As our Chairman Emeritus said, “It is the advantage 
of doing interesting work for interesting and caring 
clients.” 

A Look Inside 
Segal Marco Advisors
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Leadership and Skills Training for Staff and Managers

Segal takes training its people seriously, so that those who 
reach senior positions are best equipped to take on their roles. 

Support for accreditation study

Several accreditation programs for employees are supported 
by Segal Marco. We offer a reward and reimbursement 
program for employees to participate in the Chartered 
Financial Analyst (CFA) program. The program offers cost 
reimbursement as well as rewards for passing exams and 
achieving the CFA Designation. Segal Marco also offers a 
reimbursement program (exams and study materials) for the 
Chartered Alternative Investment Analyst (CAIA) program 
and the firm supports staff who pursue the Certified Employee 
Benefits Specialist (CEBS) designation.
Beyond accreditations, Segal Marco offers tuition 
reimbursement for approved classes (not degrees) that are 
directly applicable to their position or the employee's intended 
career path.
Segal offers managers the Managing At Segal (MAS) program. 
It is designed for level 1 managers (those new to 
management) or level 2 senior (officer) level managers.

4
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Employee pathing and 
succession planning programs

Continuous strength in leadership 
is vital for a consulting firm’s 
success. To that end, Segal Marco 
reviews succession planning semi-
annually. It’s not just senior leaders 
who get help in planning their 
careers in the firm — all employees 
can use Segal’s resources for 
helping plan career paths.  
Employees are assessed on 
potential and learning agility and 
performance. Based on the 
assessment, the human resources 
team works with managers to 
ensure that development plans are 
in place for the next steps in 
employee careers and future 
advancement.

Mentorship Program

Segal recently launched a 
mentorship program to help 
leverage the skills and strengths of 
our staff to train and develop 
others. Mentors and mentees are 
matched up for six-month periods 
to help participants gain visibility in 
their departments, build skills for 
future career growth and have 
someone who can serve as a 
sounding board for ideas and 
presentations, among other 
benefits.

Internship Program

Interns are an ongoing source of 
candidates for recruitment and 
future openings. Through the intern 
program, Segal Marco can offer 
students a high-quality professional 
experience while increasing our 
visibility on college campuses. 

5
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I started my investment consulting/research 

career with the firm in the U.S. but 

relocated to Dublin in late 2007, where I am 

based today. Over that time, I have had the 

benefit and very good fortune of working for 

very supportive and accommodating senior 

management. Their ongoing support and 

guidance have minimized the impact of 

working remotely and have allowed me to 

progress in my career and continue to 

contribute to the organization.

 Linda McDonald
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Benefits to Support Wellness and Financial Health

We want Segal Marco employees to thrive personally as well as professionally. 
This is why the firm offers programs and benefits to employees to ensure their 
physical, personal and financial wellbeing. These include:

Each of these programs help to keep our people engaged in providing our 
clients with the best advice and service possible.

• Student loan assistance
• Research & study/sabbatical 

program
• Remote work arrangements 
• Retirement programs including 

pension and defined contribution 
plans with employer match and 
profit sharing

• Ergonomics to ensure healthy 
office work spaces

• Newly enhanced onboarding 
programs

• Health benefits options

• Wellness program that includes 
reimbursement for gym 
memberships, fitness programs, 
smoking cessation, and health 
assessment programs

• Everyday wellbeing reimbursement 
program that can be used for 
financial planning, closing costs on a 
first-home purchases, and certain 
other legal fees such as adoption

• Vacation and other paid time off 

• Employee assistance program
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Segal offers a robust benefits plan that 

shows how much we value and want to 

invest not only in our employees’ overall 

health, but also in their future. Providing 

these benefits helps us to attract and retain 

the top industry talent.

 Maureen McCoy 
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Segal Marco views clients through two lenses. First, we strive to offer the best advice while maintaining the one-to-one, 
client/consultant relationship. We view the trust placed in us as inviolate, and we know that the security we maintain is 
required for our client’s sustainability.

Their information, including their data and all work products, are secure. The cyber security and disaster recovery 
systems, procedures and training used throughout Segal are audited and constantly improved to do our utmost to meet 
current and emerging threats.

Second, we also use the information from all of our clients in aggregate to work with investment managers and other 
vendors in the investment community to improve transparency and sustainability of the financial markets.

This dual client focus allows us to offer advice that includes:

Corporate governance/proxy

Segal Marco is unique among consulting firms in the array of services offered clients through its own corporate 
governance department. These services, which help ensure that clients have a say in the governance of the companies 
and assets they own, include:

Helping Our Clients Understand, Address and Select Sustainability

• Contributing written thought 
leadership pieces and 
podcasts on corporate 
governance-related topics

• Overseeing the proxy voting 
process on behalf of clients 

• Voting proxies in line with client 
interests

• Engaging with corporate boards 
on issues of corporate governance

• Managing ESG-related projects 
including a survey of asset 
managers on ESG practices 
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Segal Marco corporate governance joint initiatives

• Segal Marco is an active participant in the Council of 
Institutional Investors (CII). We have presented at CII’s 
biennial conferences and serve on CII’s Corporate 
Governance Advisory Board. 

• We are a member of the Thirty Percent Coalition, a national 
organization with members representing $6 trillion in assets 
under management working to increase gender diversity in 
the boardroom. 

• Segal Marco co-leads the Midwest Investors Diversity 
Initiative (MIDI) along with the Office of the Treasurer for the 
State of Illinois. MIDI is a coalition of institutional investors 
dedicated to increasing racial, ethnic and gender diversity on 
corporate boards of companies headquartered in Midwestern 
states. 

• We recently joined the Interfaith Center on Corporate 
Responsibility (ICCR) to collaborate on shareholder initiatives 
on human rights, water risk and other ESG issues. ICCR
members collectively engage management to identify and 
mitigate ESG risks stemming from corporate operations and 
policies.

10



11

We assist clients with incorporating ESG

priorities into their investment process. 

ESG priorities change with the client, but 

an active approach to stewardship is 

something we all value. 

 Maureen O’Brien



12

• PRI signatory (A 
forerunner firm was one 
of the first consultant 
signatories when the PRI 
was founded)

• ESG-related manager 
searches and ratings

Responsible investing

Environmental, social and governance (ESG) investing is growing 
in popularity among clients as a way to make investments that 
align with their values. Segal Marco Advisors supports this in a 
variety of ways through its research process and with special 
initiatives that deepen our firm-wide expertise in this area: 

• Integration of ESG
into our due diligence 
process 

• ESG working group and 
outreach through conference 
presentations and articles

12
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We view the integration of ESG factors into 

our manager research process as 

additional data points to help ensure we 

understand all material factors that may 

impact each asset manager’s successful 

attainment of our clients’ goals. 

 Tim Barron
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Compliance 

To best serve our clients, it is imperative that Segal Marco implement the 
best compliance practices it can. The firm has continued to refine its 
compliance practices in order to safeguard client assets with:

Policies and procedures that meet best-practice standards

Ongoing internal audits and controls

Fully integrated operational due diligence in manager 
evaluation and selection process 

Careful attention to compliance is critical to what we do. As an investment 
consultant, Segal Marco is constantly assessing business risk. While we 
cannot completely eliminate risk, we can mitigate it through a number of 
measures.
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Segal Marco’s internal compliance effort has several components that 
span every aspect of the organization. We have instituted an Office of 
Compliance to oversee the effort. Members of the office meet regularly 
to discuss compliance-related matters and to assess compliance-
related efforts across the organization. Led by our chief compliance 
officer, the office looks at everything from our processes in quarterly 
securities reporting to political contributions made by staff. 

Each of Segal’s businesses undergoes a quality audit of policies and 
procedures each year. The quality audit is supervised under the 
direction of the Quality Committee of the firm’s board of directors. For 
Segal Marco, the quality audit assesses a number of aspects of the 
business, including whether performance reports are being created as 
they should be, whether research rating procedures are being followed, 
and whether proxy votes have been cast in a consistent way. In addition 
to the internal quality audit, Segal Marco retains an independent third 
party SEC compliance firm to assess our firm’s compliance and make 
recommendations on how it can be improved. 

Regulations in the investment consulting business are continuously 
changing, and having an effective compliance function helps us stay 
current. Compliance at Segal Marco isn’t just about meeting legal 
obligations — a top-notch compliance function can help us serve our 
clients most effectively.
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Peace of mind for clients and employees: disaster recovery and security policies

Depending on the total time that an 
office will be unavailable, we 
evaluate engaging alternate sites to 
support the business units.

Segal employs a range of policies to 
ensure that offices remain secure 
and employees are safe. We use a 
centrally controlled card access 
system that is deployed for access 
to our offices and to other critical 
areas (file rooms and data rooms). 
In addition to the card access 
system, all entrances to our space 
from a public corridor are monitored 
24x7 via a closed circuit television 
system. Our security policy also 
includes detailed 
instructions/procedures for 
physically securing the space as well 
as securing laptops and other 
devices, or critical information during 
business and after business hours.

Implementing 
and complying 
with strong 
security policies 
protects our 
employees and 
the critical data 
that we use to 
support our 
clients.

16

Segal Marco’s ability to respond 
effectively to emergencies ensures that 
our employees are safe and that we can 
resume business operations to support 
our clients as quickly as possible. Our 
ability to implement these procedures 
was certainly apparent in our seamless 
transition to working from home due to 
the COVID-19 outbreak. Implementing 
and complying with strong security 
policies protects our employees and the 
critical data that we use to support our 
clients.

If there is a disaster recovery issue in a 
particular office, our facilities disaster 
recovery efforts revolve around staff 
working remotely (at home or another 
office). Business continuity relies on 
programs that enable two-way 
communication between the company 
and employees (using an automated 
notification system). 
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Just as investors cannot operate in a vacuum, Segal Marco must operate in a 
changing world in order to be effective advisors for our clients. With a focus 
on a sustainable future, we both encourage and require our people to focus 
on minimizing any lasting footprint and paying forward best practices that will 
help ensure a robust and healthy future. These include:

Environmental responsibility

Segal Marco aims to treat the environment respectfully. While our employees 
must travel regularly and use energy and materials in their work, we strive to 
reduce our impact on the environment as much as possible. 

Segal Marco staff are discouraged from traveling excessively. The firm 
maintains several regional offices, and by utilizing people in those regions, 
we can eliminate much long-haul travel by our staff. In addition, Segal Marco 
sponsors a work incentive program for mass transit use, which includes 
pre-tax payment for train/bus/parking. Staff use ride-sharing services to 
attend conferences or for larger company meetings. Client and internal team 
meetings are often conducted by video and audio conferencing as another 
way to keep our environmental footprint smaller.

In addition to travel, Segal Marco advocates environmental responsibility by 
encouraging staff to print documents double-sided and by offering battery 
recycling containers in offices. Also, offices use energy efficiency programs, 
which include automatic light shutoffs and solid waste recycling.

A Sustainable World
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Environmentally friendly commuters and facilities 
at Segal Marco

A survey of 50 Segal Marco staffers showed that they 
are committed to environmentally friendly commuting. 
Of those 50 staffers, 40 said they commute to work 
by mass transit or other non-motorized forms of 
transportation. Of those 40, 18 said they walk to a 
train or bus, 17 drive to a train or bus, and five said 
they walk to work, while one person bikes to work. 

For work travel, Segal Marco staffers incorporate 
environmentally friendly choices as well. Nine survey 
respondents said they regularly take mass transit to 
and from the airport, while 18 said they do so 
sometimes. For local travel for work meetings, 21 
survey respondents said they regularly take mass 
transit, while 13 said they did so occasionally.

In new construction projects, we look to incorporate 
automatic light sensors in offices and use LED 
lighting. Segal Marco uses “Energy Star” equipment 
(copiers, computers) to reduce energy consumption.
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Support of labor 

Segal Marco has a long history of labor-friendly policies. We believe in supporting 
organized labor wherever we can and do so in several ways. 

A portion of Segal Marco’s staff is collectively bargained and affiliated with the 
United Food and Commercial Workers union. Before the transactions between 
Segal Rogerscasey and Marco Consulting Group, some Marco staff were 
organized under the UFCW, and Segal Marco has maintained this agreement with 
the union. By keeping a unionized staff, we are able to understand the issues 
faced by our multiemployer clients, and are better able to create solutions that 
work for them.

In addition, we sponsor initiatives like Heartland Labor Capital Strategies Summer 
Fellowship, a joint fellowship of Heartland Capital Strategies and Georgetown 
University’s Kalmanovitz Initiative for Labor and the Working Poor. The mission of 
the fellowship is to identify and educate college-age people as a new generation 
of capital stewards and responsible investors, and to construct a diverse talent 
pipeline.

Segal Marco has been honored by labor organizations for our work with the 
multiemployer community. The North America Building Trades Union (NABTU) 
has awarded Segal Marco an A+ rating on their Investment Consultant Report 
Card.

19
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Diversity

Segal Marco believes that a diverse work force makes us stronger as a firm. We 
also believe that working with diverse managers gives our clients a more robust 
set of options to best align their values with their plan goals.

We have in place a diversity and inclusion program that looks within the firm to 
focus on advancement and externally to help improve our recruitment options. 
As part of the D&I initiative, Segal has established a committee to oversee 
policies, practices and actions and to oversee diversity sources for outreach. We 
are developing a policies and procedures guide that outlines our policies on D&I 
and affirmative action as well as specific goals and objectives related to 
recruitment, hiring, promotions and staff development activities. 

In 2019, Segal established a Women’s Leadership council dedicated to 
strengthening opportunity for women at Segal in order to help the firm achieve its 
business goals. The council provides a forum for all Segal colleagues interested 
in helping women achieve career success, develop skills and deliver business 
results. All officers (vice president and above) have been trained on bias 
awareness, and the firm has annually conducted training program for all staff on 
prevention of discrimination and harassment. 

Diverse managers 
give our clients a 
more robust set 
of options to 
best align their 
values with their 
plan goals.

20
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In addition to all of Segal’s efforts on diversity, Segal 
Marco’s manager research team considers diversity and 
inclusion in its own processes. As part of the seven 
principles used to evaluate asset managers, our analysts 
consider diversity of organization and team in their 
assessments. 

Segal Marco has implemented a diversity investing 
program. This program encompasses three manager 
research initiatives — minority/women-owned investment 
firms, emerging (or smaller) managers, and niche/boutique 
strategies. 

The goal of the diversity investing program is to allow 
clients to embrace diverse managers as part of a social 
investment approach and/or to employ diverse managers 
as less correlated sources of return enhancement. Several 
members of the manager research team work to find best-
in-class managers in the diversity investing space on behalf 
of clients.

21
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Diversity investment inclusion can be 

additive to a portfolio. When investors 

consider skilled managers of diverse 

backgrounds, it can add value as a varied 

source of alpha. 

 Donell Ward
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Community engagement

In addition to serving our clients, Segal 
Marco employees are members of their 
broader community. As such, we 
encourage them to be engaged citizens 
and to give back to the community when 
possible. 

Segal Marco employees are involved 
with numerous charitable organizations. 
Segal Marco employees volunteer with 
and donate to organizations, ranging 
from local schools to religious and 
cultural organizations. These include 
Habitat for Humanity, Catholic Charities, 
the Jewish Community Center of 
Manhattan, and Mercy Home for Boys 
and Girls, among several others. 
Several Segal Marco staffers serve on 
boards of organizations, including 
Women Investment Professionals, 
IFEBP, and Mercy Home for Boys and 
Girls. 

Segal also offers company matching 
funds for disaster relief programs. An 
example of this came with Segal’s 
efforts around Hurricane Dorian, which 
devastated much of the Bahamas and 
other parts of the Caribbean in 2019. 
Segal made matching contributions to 
the American Red Cross and 
GlobalGiving to support relief efforts for 
areas that were damaged by Hurricane 
Dorian. Segal has facilitated similar 
donation programs after other natural 
disasters and for other causes.

Many Segal Marco staff members 
support the Mikva Challenge, a 
Chicago-based organization that 
creates opportunities for young people 
to get involved with policy and civic 
decision making in their communities. 

Segal Marco participates in community 
events, such as the J.P. Morgan 
Corporate Challenge, as well as in 
holiday food and clothing drives.

Segal Marco 
Advisors 
employees are 
members of their 
broader 
community.

23
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Segal has participated in the J.P. Morgan 

Corporate Challenge race series for more 

than a decade. As the current coordinator, I 

enjoy the opportunity to compete with 

colleagues from across Segal and with 

teams from companies throughout the 

metro area. It reminds us all that we are 

part of a larger community.

 Joey Mallon
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Just as sustainability is really nothing new, so too is our approach 
and supporting programs and initiatives. 

Sustainability is a term that is used widely these days, but it is a 
concept that Segal Marco has long applied to its work with both its 
clients and its own business. We believe that sustainable solutions 
for clients are ones that are not trend-driven and short-term. We also 
believe that sustainable practices are ones that will be most 
beneficial to our employees and our firm. Supporting employee 
development, being environmentally responsible, fostering 
community engagement and other sustainable practices will help us 
make our firm better in the long run. Sustainability is part of who we 
are at Segal Marco, and we will continue to improve our sustainable 
practices to better serve our clients.

In Conclusion…


